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1.0 INTRODUCTION 
 
1.1 Waterbeach Toddler Playgroup (WTP) a registered charitable, ‘not for profit’ 

organisation, currently occupies a site to the rear of Hatley Court. The playgroup site 
itself is currently leased from the operator of the care home.  The combination of the 
age of the building and the monthly rental payments has led to WTP seeking to relocate 
the existing playgroup to a new and larger site.  A proposed solution for the playgroup 
is set out within this report for the consideration of Waterbeach Parish Council as well 
as a request for assistance in trying to secure the future of the playgroup.    

 
2.0 HISTORY OF WTP 
 
2.1 WTP has occupied its current site for 30 years.  Initially within the building itself and 

then later within the current portacabin.  The playgroup has to date played a key role 
in the history of the village providing pre-school care to a vast number of children, some 
of whom now send their own children. 

 
2.2 The playgroup currently employs 6 staff, all of whom live within the village.  The 

playgroup also has a committee made up of local volunteers and parents who are 
responsible for the playgroup and its fundraising activities.  WTP aims to ensure that 
all the children who attend are safe, secure, well cared for and stimulated through a 
wide range of activities.  The staff who work at the setting are well trained with a wealth 
of experience, with staff having 67 years combined service at WTP between them.  
Over its 30 years of operation there has been well over 800 children who have attended 
the playgroup which only serves to illustrate the highly valued setting that is offered to 
our community and the uniqueness of the playgroup itself through its ‘family’ style 
ethos.  It has obviously left its mark on some of the children as the playgroup leader 
himself attended the playgroup within the very portacabin in which WTP is now housed. 

 
2.3 WTP first took up occupation of the portacabin on land to the rear of Hatley Court in 

1985. The portacabin itself was previously used during the construction of the Grafton 
Centre.  At that time the Council owned the site and initially charged WTP £25 to 
occupy the site for a year with a ‘draft’ licence. At the end of the year the licence was 
not renewed and no further rental payments were requested.  Granta Housing Society 
purchased the site later in the year and again no rental payments were requested or 
paid.   

 
2.4 In March 2012 the site was purchased by the current owners of the site, Trustees of 

the Prima Services Pension Plan. They then leased the site to Domiciliary Care 
Providers Limited who currently operate the care home located on the wider site.   

 
2.5 In early 2014, the lessee of the site approached WTP and advised that rent would now 

be required for the occupation of the current site.  Following this request WTP sought 
legal advice as to their legal rights in relation to the occupation of the site.  The outcome 
of which now sees the WTP paying a monthly rent of £600 a calendar month. 

  
3.0 CURRENT POSITION 
 
3.1 The Licence Agreement signed by WTP gives permission for the playgroup to occupy 

the site for the next three years with a monthly rent of £600. During that time notice 
can be served on the playgroup to vacate the site and equally there is a break clause 
included for the playgroup to terminate the licence should they choose.  At the end of 
the three years it is then open to discussion as to whether there would be a further 
licence granted for another specified period. 
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3.2 While the playgroup can currently manage to meet the monthly payments, its role as 
a ‘not for profit’ organisation does mean that this cannot continue indefinitely.  The 
playgroup does already organise a number of fund raising events to enable new 
equipment to be purchased and will need to rely on this to continue and increase in 
order to ensure that the monthly rental payment can be met. 

 
3.3 Furthermore, the current ‘building’ is very old and while parents and other volunteers 

carry out repairs and decoration, it is more perfunctory to try and keep the building 
going rather than ensuring that it will last for many more years.  Ofsted have during the 
last two inspections noted that the building does not meet the minimum standards 
required.  However, the playgroup is fortunate in that they are allowed to continue to 
operate as they are an existing provider and cannot meet the standards due to the 
restrictions of the site.  It is however, an additional reason for WTP to relocate.  

 
3.4 Over the years advice and assistance has been sought from many organisations 

including Waterbeach Parish Council to try and find a more permanent site for the 
playgroup but nothing has been available and the requirement has been an aspiration 
rather than a necessity.  However, WTP now need to urgently find an alternative site 
to ensure that their future operation is guaranteed. 

 
4.0 PROPOSAL 
 

WTP are seeking the advice and assistance of the Parish Council to help in formulating 
a plan to relocate the existing facility to a suitable site to ensure the survival of this 
community facility.  To commence the process we would like to suggest a solution with 
regard to an alternative site.   

 
4.1 As has been publicised for some time now, the current skate park is proposed to be 

relocated from its current location between the bowling green and the playground.  
WTP would like ask the Parish Council to consider allowing WTP to occupy the existing 
skate park site once the new skate park is re-located. 

 
4.2 A draft plan has been drawn up to demonstrate a possible layout for the site.  A single 

storey building is proposed which could either be in a portacabin style or something of 
a more permanent nature constructed in brick.  It is suggested that the building be 
located towards the rear of the site both from a visual perspective in terms of impact 
on the open nature of the recreation ground, and to offer a barrier to the housing 
behind.   

 
4.3 This site is larger than the current playgroup site but would enable the playgroup to 

meet the current OFSTED standards and provide a better quality of outdoor play space 
for the children including a small garden area where they could grow vegetables and 
such like.   

 
4.4 The existing Tillage Hall has car parking which could perhaps be used by parents and 

children coming to the site, unlike the current situation where parents have to park on 
Burgess Road.  However, the draft plan does include a small cycle and scooter parking 
area to encourage parents and children to travel to the site by means other than a car.   

 
5.0 CONSIDERATIONS 
 
5.1 WTP understand that this proposal is very basic at this time and is speculative to try 

and provide the Parish Council with an idea of how the site might work should this 
proposal be considered a possibility. 

 



4 
 

5.2 There would be a need to give detailed consideration to the following; 
 

- Impact of the proposal on the Green Belt, 
- Car parking and access to the site, 
- Impact on residential amenity of adjacent properties, 
- Service provision such as water, sewage and electricity, 
- Security of the site, 
- Costs and funding. 

 
 
6.0 APPENDICES 
 

Appendix 1 – Existing plan of WTPs current site 
 

Appendix 2 – Proposed site and layout 
 


